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Strategic Plan and Theory 
of Action

IF We Ensure High Levels of: 
• Belonging
• Belief
• Expectations
• Accountability
• Value for Excellent Educators
• Fiscal Responsibility
• Community Engagement

THEN We Will See Each Student Rise to Bright 
Futures,
• Able to Think Critically
• Prepared to Contribute and Serve
• Confident in Next Steps
• Appreciative of Difference
• Valuing Creativity and Collaboration
• Skilled in Communication



Be You, Be Known
Strategic Plan IS the Vehicle: 
❖ Effective Instruction
❖ Career/College Ready
❖ Equity
❖ Educational Engagement
❖ Partnerships to Support Students
❖ Stewardship of Resources

Mid-Point Update 2022:
❖ Critical Metrics of Measurement
➢ Focused Improvement
➢SIP Alignment



Board Goals 2022-23
Effective Instruction
- PLC, AVID, MTSS & High 

Accountability
- SEL Curriculum

College & Career Readiness
- Student Voice
- Universal Design for Learning
- Educational Pathways 

Educational Engagement
- Strong Sense of Belonging
- Student Voice/Participation
- Arts Education Support



Effective Instruction
● Strong emphasis on attracting & 

retaining excellent staff. Focus on 
ensuring highly skilled teachers in 
every classroom

● In-depth work on professional 
learning communities (PLC’s) 
addressing the four essential 
questions

● Providing intentional research-based 
reading interventions K-5

● Broaden our capacity to reach ALL 
students through weekly SEL (social-
emotional learning) curriculum



3rd-12th grade data/SBA
Spring 2022



Disaggregated data SBA Spring 2022



Career & College Readiness
• Know
• High School & Beyond Plans
• Personalized Pathways
• Exploring interests

• Nurture
• Mentorships & Apprenticeships

• Challenge 
• Project-based learning



Progress Measures:
• On Time Grad Rates:

• 2020-21 = 87.2%
• 2021-22 = 85.5%

Progress Measures:
• Extended Grad Rates:

• 2020-21 = 91.6%
• 2021-22 = 90.3%



Progress over time:
• Dual Credit Attainment Rates:

• 2020-21 = 74.3%
• 2021-22 = 61%

• Types of Dual Credit offered:
• Advanced Placement
• College in the High School
• Career and Technical Education
• Running Start



Additional Data from 2021-22:

• Industry Recognized Certifications earned by WHS 
students 
• 489 unduplicated 

• Students graduating with identified grad pathways 
• 100%



Equity
• Support the reduction of 

exclusionary practices
• Increase inclusive 

opportunities for students
• Highlight and incorporate 

student voice and agency in 
decision making



Progress over time:
● Increase of at 

least 10% across  
sub groups



Progress over time for 9th 
grade on track:
● Goal is to decrease

achievement gap 
between all ninth grade 
students and ninth 
grade sub groups

● From 2017-2022 the 
achievement gap has 
decreased for students 
with disabilities by 
25%

Note: Lower numbers are better, and show 
a decrease in the achievement gap



Educational Engagement

• Tracking student engagement with fine 
arts, athletics, and other programs, and 
identifying areas to grow to match 
student interest
• Partnering with service organizations, 

boosters, and the Panther Foundation to 
ensure students and families are aware 
of opportunities
• Highlighting student success and sharing 

stories in Mary’s Monday Minute, social 
media, and via website 



Progress over time
• Make sure students know 

about financial assistance for 
participation

• ASB cards are free to students 
who qualify for free/reduced 
price meals per board policy

• Gathering non-athletic 
participation to add in the 
future



Partnerships to Support Students

• Support mental health and 
wellbeing through partnerships
• Connect volunteers with 

opportunities in schools
• Communicate with families and 

support two way information 
sharing



Support mental health and wellbeing through partnerships

Unite Washougal Youth Toy Drive

Stuff-the-Bus Food Drive

WHS  students participating in the 
Pathway Conference visiting trades 
employers to learn more about career 
options in the trades.



Connect volunteers with opportunities in schools

In partnership with East County Fire & 
Rescue and the Camas-Washougal Fire 
Department, firefighters taught fire 
safety education to our kindergartnersRead Northwest exists to assure that every child 

in Clark County is reading at grade level by the 
3rd grade. There are currently 48 volunteers 
supporting Gause and Hathaway students.

https://www.facebook.com/profile.php?id=100057529274751&__cft__%5B0%5D=AZW503Bls8qa7Sq6dqTAmoFFaodhfIvPkZh7hiF-nYFGdi10UG8ZylixYMQwYjO0lyy0OpybCArk3YoyOOagoCVQhfzt0_4PVnvDHOBioXCDIcP0j_whgOKfxIZXdWjC5im7PMXYD-0mJKHnX9bG_qvOnZAdQh8djIUVI81d9hDHKLeHqIaav_gBazvmb1b-r7A&__tn__=-%5DK-R


Communicate with families and support two way information sharing

Spanish Speaking Family Night                                2022  Industry Hiring  Fair                  The Dangers of Fentanyl             Veterans’ Day Assembly                                   

28 community partners identified in 2020-21
55 community partners identified in 2021-22



Stewardship of Resources
Consistent, Reliable and 
Predictable Fiscal Processes
• Focus on keeping schools in 

great shape, invest in repairs and 
replacing fixtures to keep 
schools bright and welcoming
• Focus on investing and retaining 

excellent staff
• Added metrics for staff retention 

and number of audit findings



Focused on 
maintaining stability 
within fund balance 
between 8-12% 

Achieved this goal in 
2018-19; 2019-20; 
2020-21 and 2021-22



Staff Retention Rates Audit Findings

• WSD’s 2021-22 
school year audit 
is pending

• No Audit Findings 
for 5 years



Excitement for the 
Future

❖ Indicators of Success
❖ Focused Improvement
❖ Community Support
❖ Future-Driven
❖ Excellent Educators
❖ Students as Co-Authors
❖ Board of Distinction



Questions?


